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PharmaTimes International Clinical Researcher of the Year 2026
Stage 2 Challenge – Team Leader


For the stage 2 challenge please imagine that you have been allocated as Team Leader to an established global team of 12 people to deliver a business-critical project. 

The team have not been working well together especially after the last Team Leader had to leave unexpectedly; and management are concerned as the deliverable is behind schedule and over budget.  Your management is asking you to present why you think the team are no longer working effectively, and your plan of how you intend to bring this team together and recreate the effective team that is needed to deliver this project in a timely fashion and within budget. 
  
Please prepare a slide set (no more than 10 slides) to share your approach with the Judges. Your slide set should be completely stand alone and speaker notes must not be used.
 
You can decide what topics to address and areas of focus. We are interested to see what you consider important and how you would convey this to your audience.
 
We do not need you to present the slides but simply to submit to PharmaTimes.

Please do not use Generative AI tools as these entries will be excluded from the competition where suspected or identified.

Please do not refer to your name or company within your submission. Your entry should be anonymised.
================================================================================

Completed challenges to be sent to: debbie.tuesley@pharmatimes.com by 23rd January and your covering email must include:

Name:							Job Title: 

Company:						Email: 

Category Entering: 					Telephone (include country code):

Entrant’s country (if a team, the country for the team leader):


The Clinical Singles finals will be on the 20th March 2026. Please keep this date available. Thank you
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